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Vision, Mission and Values

Vision Statement
A world free of the harms associated with substance misuse and addiction.
Mission Statement

Our mission is to provide a holistic rehabilitative education and training programme for people living
with addiction in the Canal Communities areas.

Values

Values are the guiding principles and beliefs that Our values are the standards by which we conduct
members of an organisation consider important and manage our relationships in order to carry out
in how people work together. our mission.

Safety » Transparency

Safe Welcoming Environment Openness & Honesty

Psychological and Physical Safety Clear Communication

Accountability
> Respect, Equality and Fairness

For Ourselves, Others, and Property » Commitment
Everyone Treated and Valued Equally Attendance, Punctuality and
Participation

» Confidentiality Work Towards Goals
Recognise the Need for Privacy Take Responsibility
Deal with Information Sensitive &
Appropriately > Peer Support and Teamwork
Acknowledge Boundaries Provide & Accept Support

Share Relevant Experiences & Knowledge
Cooperation & Support

TurAs

TRAINING

Turas Training is

a registered charity providing addiction services and community employment

a special status Community Employment Scheme

an outreach centre of Maynooth University

a partner of Crumlin College CDETB

a member of the Canal Communities Local Drug and Alcohol Task Force

a social enterprise partner with Frontline Bikes

a trauma informed service provider and compliant with Better Safer Healthcare Standards
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2024 Infographic

Demographics
L ] L
One-to-Ones Gender Age Range No. Service Users
1827 Female: 30% Male: 70% 19-60+ 67
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Primary Drug of Choice On Assessment
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Cocaine Weed Benzo Alcohol
30% 21% 19% 5%
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Presenting Factors
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Polydrug Use Mental Health Issue No Regular Accom Early School Leaver
75% 55% 12% 40%
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Service Outputs
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Recovery Groups Education Sessions Outdoor Groups Holistic Groups
720 Hours 492 Hours 120 Hours 325 Hours

Service Outcomes
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Introduction

Turas was founded in 1999 as a rehabilitative
education and training day programme to respond
to the needs of persons in recovery from
substance misuse. Turas is funded by the Health
Service Executive (HSE) and the Department of
Social Protection (DSP).

The Biopsychosocial Model, developed by the
World Health Organisation (WHO, 1981), in our
view best accounts for the many factors that
influence substance use and how they interact.

Our services comprise a range of integrated
psycho-social interventions and education
programmes grouped under four headings:
Recovery, Education, Outdoor, and Holistic.

This structure promotes a balanced holistic
approach to recovery ensuring the most relevant
and effective interventions and supports are
available for services users to deal effectively with
the impact of addiction, achieve certification and
improve employability.

Understanding

of trauma and

stress Compassion

and
dependability

Resilience and
recovery

6 Trauma
Informed

Collaboration Cultural
and humility and
empowerment responsiveness
Safety and
stability

Source https://www.merseysidevrp.com/resources/trauma-informed-practice

Our team of staff have trained in a number of
treatment modalities including Trauma Informed
Care and Compassionate Inquiry, which recognise
the link between trauma, addiction, and
behaviours used as coping mechanisms, with a
focus on the nervous system’s role. In addition,

Over recent years we have been actively
implementing and further embedding a Trauma
Informed Care (TIC) approach across our
organisation. This happens through ongoing staff
training, reflective supervision practices, and by
shaping our policies and procedures to align with
trauma-aware values. Our commitment to this
approach ensures that every aspect of service
delivery is guided by an understanding of the
impact of trauma.

The five overarching principles of a trauma
informed approach are: safety, trust, choice,
collaboration, and empowerment. These
principles are central in the context of addiction
service provision. By recognising how trauma
shapes substance use and recovery, we provide
care that is compassionate, person-centred, and
responsive to individual needs, creating an
environment where recovery and resilience can
flourish.

COMPASSIONATE
INQUIRY

staff are skilled in evidence-based interventions
such as the Community Reinforcement Approach
and Motivational Interviewing. Together, these
approaches shape how we engage with service
users and underpin the design and delivery of our
programmes.


https://www.merseysidevrp.com/resources/trauma-informed-practice

Overview

This report outlines the activities of Turas Training
throughout 2024 and presents a detailed account
of all programmes delivered and their outcomes
over the year.

It begins with an overview of the organisation’s
governance arrangements and staffing, followed
by a logic model on the next page which captures
the rationale, approach and results of our work in
terms of resources, processes and outputs.

The report then turns to Demographics, providing
broad insights into the profile of those who access

Governance Structure

Board of Directors/Trustees

John Cassidy — Director Chair

Francis Ward — Director

Gerard Daly — Director, Treasurer, Secretary
Peter McKay — Director

Caroline Lennon-Nally — Director

Berna Ward — Director

Management and Administration Team

Trevor Keogh — General Manager

Catherine Gorman — Admin & Finance Manager
Tony Coffey — Operations Manager

Supervisors

Liz Doherty - Supervisor
Karen Cleary - Supervisor
Michael Reynolds — Supervisor
Bianca Cupatela - Supervisor
Eugenija Healy - Supervisor
Gus Crowley - Supervisor

Health & Safety Committee
Trevor Keogh — Chair

Tony Coffey

Catherine Gorman

David Barrett Rep

Michael Reynolds Rep

our services. The subsequent section on Outputs
describes, in straightforward terms, the range of
work undertaken during the year.

The Outcomes section highlights the progress and
changes experienced by service users as a result
of engaging in the programme. This part also
features direct feedback from participants about
their experiences and a summary of satisfaction
levels overall. The report concludes with a review
of the organisation’s financial statements for

2024.

Community Employment Sponsor Committee
John Cassidy - Chair

Trevor Keogh — Participant Development Officer
Francis Ward

Catherine Gorman

Tony Coffey

Finance Committee
Gerard Daly Chair
Catherine Gorman
Trevor Keogh

Quality & Safety Committee
Peter McKay

Tony Coffey

Trevor Keogh

Antonina Corcoran

Auditor
Donal Ryan & Associates



The logic model above is a graphical description of the relationship between the organisation’s resources, outputs and outcomes.

TRecovery HOLISTIC Eoucarron
Recovery Pillar: To provide a structured, Holistic Pillar: To offer creative and Education Pillar: To deliver accessible Outdoor Pillar: To promote physical and mental
developmental recovery process using therapeutic responses to the harms of and appropriate educational and training | wellbeing through structured and semi-
psychosocial and psychoeducational addiction, fostering healthy stress services that enhance progression into structured nature-based activities, increasing
treatment interventions that support management, emotional healing, and employment, further education, and awareness of the outdoors as a therapeutic and
individuals in regaining daily functioning and personal development through treatments personal development. social space, and supporting recovery through
building recovery capital following and craft-based activities grounded in experiential psychosocial engagement.
problematic substance use. psychosocial frameworks.
» Identify individual recovery needs through assessment and keyworking » Increase educational attainment and confidence in learning
» Develop SMART (Specific, Measurable, Achievable, Relevant, Time-bound) recovery and »  Enhance employability through accredited training and skill development
learning goals »  Support progression into further education, community roles, or employment
>  Deliver a comprehensive day programme integrating psychosocial and > Facilitate engagement in therapeutic outdoor activities in varied settings
psychoeducational interventions » Improve physical health, emotional wellbeing, and interpersonal skills
»  Empower participants to become active agents in their recovery »  Encourage use of local outdoor spaces for ongoing recovery and social inclusion
»  Provide structured advocacy and care planning support > Develop adaptive coping and emotional regulation skills
» Increase understanding of stress, trauma, and anxiety >  Foster creative expression and self-awareness
»  Health Service Executive Funding »  Canal Communities Local Drug & Alcohol Task Force
»  Dept. of Social Protection Funding »  Other funding streams
»  Voluntary Board Members & Subcommittees
»  Psychosocial Group Programmes (emotional regulation, relapse prevention, self-esteem) »  Outdoor group activities with therapeutic focus
»  Psychoeducational Group Programmes (mental health awareness, stress management, »  Holistic and creative sessions (e.g., mindfulness, crafts, treatments)
goal setting) »  Advocacy and progression planning
»  One-to-one keywork, care planning, and case management »  Accredited education and training classes (e.g., QQl modules)
»  Consistent attendance and active participation »  Greater educational and digital literacy
»  Reductions in harmful substance use » Increased confidence and engagement in learning
»  Achievement of care plan objectives » Development of a career or progression pathway
» Improved emotional wellbeing and mental health »  Greater employability and readiness for work
»  Positive feedback from service users » Increased engagement with and enjoyment of outdoor settings
» Increased use of healthy coping strategies »  Strengthened team-building and problem-solving abilities
»  Completion of QQI or other accredited modules
> Reduction in or cessation of substance misuse »  Educational achievement and qualifications
»  Sustained improvements in quality of life »  Long-term employability and work readiness
» Enhanced personal development and life skills »  Progression to further education or employment
»  Greater independence and community engagement »  Strengthened recovery capital and resilience
>  Safer Better Healthcare »  Quality Standards in Substance Use Education
>  National Rehabilitation Framework »  Mountaineering Ireland Standards
»  Quality and Qualifications Ireland (QQl) »  Holistic Therapies Code of Ethics and Best Practice




Demographics

This section presents statistical characteristics of Service Users engaged
with Turas Training in 2024.

Demographics

@ i

One-to-Ones Gender Age Range No. Service Users
1827 Female: 30% Male: 70% 19-60+ 67
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Service Users

Turas worked with a total of 67 individuals in recovery
throughout 2024: 17 female and 50 male. The age and
gender distribution chart shows an age range of 18 to
60+ years. The pie chart illustrates that the majority of
service users attending the day programme were male
at 75% and 25% female. The gender split of service

Gender 2024

Gender 15

BFemale
BMale

Record Count

0

Record Count

New Starts and Finishers

Our day programme operates on a rolling recruitment model,
which allows service users to join when they are ready rather
than waiting for fixed intake points during the year.

This approach makes the programme more accessible, reduces
waiting times. It also enables staff to respond to referrals and
individual needs more quickly, supporting people at their point of
readiness rather than according to a calendar schedule.

Each new participant begins with a comprehensive orientation
and induction process before joining their peer group. This
ensures they are fully prepared, supported, and welcomed into
the community from the outset. In 2026, a total of 26 new
individuals joined our service through this process.

At the start of January 2024, the day programme had 38 service
users engaged. Progression from the programme is also
individualised. People move on at different times throughout the
year, depending on their personal goals, with many transitioning
into employment, further education, or other support services
that best suit their needs.

In 2024, a total of 28 individuals moved on from our service. Both
the number of starters and finishers increased compared to the
previous year, reflecting higher engagement and a stronger level
of progression within the programme.

10

users in Turas for 2024 has been relatively consistent
in the last number of years and is in line with national
trends overall. The HRB reported the gender profile of
persons using drugs from 2014-2020 to be 26%
female and 74% male.

Age X Gender 2024

Gender

BFemale
HMale
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Finishers 2024

January 2024 1
February 2024
April 2024
May 2024
June 2024

July 2024

Completion Date

August 2024
September 2024
October 2024

November 2024

Record Count

New Starts 2024

January 2024
February 2024
March 2024
Agril 2024
May 2024

July 2024

First Ever Start Date

August 2024
September 2024
November 2024

December 2024

Record Count



Inward and Outward Referrals

Turas received a total of 92 inward
referrals during 2024.

While many individuals made initial
enquiries and expressed interest in
joining our programmes, not all
completed every stage of the process.

Some took up positions elsewhere,
while others, following assessment,
were referred by us to services that
better suited their needs, such as low-
threshold supports.

A number of individuals discontinued to
contact due to the challenges often
associated with addiction and early
recovery, including reasons such as
motivation, homelessness, relapse, or
ill-health.

However, many of these individuals
return at a later stage, and we continue
to encourage people to get in touch
whenever they feel ready to try again.

The chart below shows the total
number of outward referral episodes in
2024,

Referral episodes are linked to specific
care plan objectives and steps tailored
to each service user. Some care plans
involved a number of steps and
subgoals that can take a number of
months to complete and that is
reflected in the number of referrals.

Over the course of the vyear, 267
treatment and progression referral
episodes were made to 31 different
agencies and schemes.

Referred To -Org: Organisation Name

Inward Referrals 2024

January 2024
February 2024
March 2024
April 2024

May 2024

June 2024

July 2024
August 2024
September 2024
October 2024

Recruitment Screening Form: Created Date

Movember 2024
December 2024

0 5 10 15
Record Count

Outward Referrals 2024

AA Felowship
Alcohalics Ano..
Ana Liffey Dru..
An Cosan
Ashwood Medica..
Canal Communit..
CARP - Communi.
Cherry Orchard..
Chrysalis Comm..
Citywest Medic..
Credit Union
Crumlin Colleg..
Cuan Mhuire
Declan Counsel..
Department of ..
Dublin City Co..
Dublin Simon C..
Frontline Make..
Granby Centre
High Park MQI ..
HSE

I5M Training
Longmile Medic..
Maynooth Unive..
Saint James Ho..
SMART Recovery
St. James' Hos..
Summerhill Fam.
Terenure Medic..
The HSE Nation..
URRUS/Ballymun..

0 10 20 30 40
Record Count
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Substance Use

Data from 65 comprehensive
assessments forms the basis of
the summary charts presented
on the right hand side. Of the 65
people assessed, either during
2024 or before but including
those onsite during the year

(continuous cohort), 12 were
drug-free at the time of
presentation, while the

remaining 53 were at various
stages of their recovery journey.

The drug most frequently cited
substance reported as the
primary drug of concern was
cocaine, followed by weed or
cannabis, and then alcohol, with
benzodiazepines, heroin, and
methadone appearing thereafter.

When looking at the second drug
of choice, cocaine and weed or
cannabis were again most
frequently reported, followed by
benzodiazepines and  other
substances.

Polydrug use was the typical
pattern with only 11 service
users of the total number
reporting a single substance of
concern.

For those who identified a third
drug of use, cocaine was once
more the most common, with
benzodiazepines and  other
substances also reported.

When collapsing the data to look
at overall use—regardless of
whether a substance was
identified as primary, secondary,
or tertiary—the picture remains
consistent with cocaine and
weed/cannabis featuring.

Cocaine emerges as the most
frequently used drug across all
categories, followed by weed or
cannabis.

Primary Drug

methylamphetam..

codeine - unsp..

codeine/dihydr..

Weed/Cannabis

Primary Drug Issue 2024

Alcohol

Benzos

Cocaine

Heroin

Lyrica

Methadone

NiA

xanax

0 5 10 15 20
Record Count

Secondary Drug Issue 2024
Alcohol
Benzos

Cocaine

diazepam
=

2 ecstasy
a

z .

ks Heroin
c
8

& MDMA

Methadone

NiA

Other

Tranax

Weed/Cannabis

0 2 4 6 8 10
Record Count
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Outputs

This section presents outputs for 2024 which are measurable units of
delivered services to service users.

Service Outputs

e RECOVERY Foucarron OuT’DOOR a OLISTIC

Recovery Groups Education Sessions Outdoor Groups Holistic Groups
720 Hours 492 Hours 120 Hours 325 Hours
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One-to-Ones

Service users meet with their keyworker
each week for care planning, case
management, progression planning and
other supports. One-to-one sessions are
the cornerstone of recovery work with
service users, with the second key element
being facilitated group work sessions.

In 2024 a total of 1,827 one-to-one
meetings took place in-person between
keyworkers and service users. The top
chart shows an accumulating number of
sessions over the year, with approximately
150 sessions per month. The categories
shown in the bottom chart in which the
sessions are grouped are consistent with
good practice reporting standards.

All keywork meetings are recorded using a
secure and uniquely tailored care planning
and case management system developed
by Turas and ENCLUDE using the Salesforce
CRM.

Each keywork meeting has a central focus
and purpose that falls under one of four
broad headings: SAOR, Brief Intervention,
Care Plan and Counselling. These areas are
consistent with the headings set out by the
HRB for national and international
reporting purposes.

SAOR stands for Screen, Ask, Offer and
Refer. It includes a range of recognised
assessment instruments and other tools to
assist service users, all of which are built
into the CRM.

Brief Interventions, as the name suggests,
are short interventions using techniques to
motivate change in unhealthy or risky
behaviours. Care Planning, the lynchpin of
one-to-one work, can be described as a
structured and collaborative client-centred
approach to planning, organising and
recording all psycho-social interventions
and advocacy activities.

Turas provides counselling on a limited
basis to service users most in need and
unable to access it readily from other
sources. This is make possible thanks to
CCLDATF counselling fund scheme.

Cumulative 1:1 Sessions 2024

2,000 7 1,827
1,695 .~
15187
1,500 1,378~
T 1185~
8 1,044~
= 1,000 - 885 "
2 735 "
= 576
500 - Ersd
303
158"
-
0 ! ! : = : : . : :
Cy gl G T, | St oy | ) o, o P . S, VO
LRI I S R P, g
' F T @ B & S
& & ¥ v oo o ®
Date
Area* Activity Total Area* Activity Total
Comp Assessment 105 Behaviours 5
Drug & Alcohol 7 Case Conference 1
Functional Analysis - 3 Comp Assessment 7
Relapse
SAOR Health Screening 5 Create 71
Mental Health 1 Day Programme 3
Other 10 LP1 4
Safe Plan 2 LP2 13
Subtotal 133 LP3 10
Behaviours 24 Care LP4 2
Plan
Conflict 5 LP5 1
Day Programme 23 Other 86
Brief Other 77 Review 383
Intrvtn
Support/Guidance 259 Review & Create 217
Therapeutic 28 Suicidal Ideation 2
Intervention
Subtotal 416 Support/Guidance 195
Counselling 264 Therapeutic 9
Cnselling Intervention
Subtotal 264 Subtotal 1,009
Supervision 1
Other Supervision ACI 4 Grand Total 1,827
Subtotal 5
1:1 Sessions 2024
1,250
1 1,009
1,000 |
= J
S 750
2 J
o ]
B _
§ J
500 -
= ] 416
250
i 133
1 5
ﬂ -
SAOR Brief Intrvitn Care Plan Counselling Other
Area*
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Group Sessions

A total of 1,691 group sessions took
place in person during 2024.

A group session is broadly defined a
facilitated recovery, education, holistic or
outdoor session with service users.

In general, each service user attends a
weekly schedule that incorporates a mix
of activities and groups under these
pillars.

The top chart show the accumulating
number of sessions, similar to the one-
to-one data, with approximately 160
sessions per month. The chart below
presents the number of sessions grouped
under each of the four programme
pillars: Recovery, Education, Outdoor and
Holistic.

Group Sessions 2024

2,000

1,500 1

Record Count
=
=
(=3
=

500 -

Session Date
It is important to note that Outdoor sessions typically run for up
to five hours, while onsite sessions usually last between 70 and
80 minutes.

Group Sessions 2024 by Pillar

600

400 -

Record Count

200 -

Education

Recovery
Programme Area

576

253

Outdoaor

Holistic
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=

recovery

outdoor

holistic

Turas Training. The logo explained clockwise from top left.
Recovery is represented in blue, the colour most associated
with the health and caring professions. The image represents a
positive journey and contains the colours of all four pillars
signifying their interdependence.

The Education image is gold in colour with the image of a quill.
It represents enlightenment and the gold standard of
education.

Green represents the Outdoors and the natural environment.
Spending time outdoors is an essential part of overall
wellbeing and an evidence based approach to improving
health.

The Holistic pillar is symbolised by the colour purple, which is
associated with healing, and a yogi which signifies peace and
serenity.

Total Number of Group Session Hours by Pillar 2024

492

Education
B Recovery
m Outdoor
M Holistic
List of Components (Individual Courses or Programmes) Run in 2024 By Pillar
Education Recovery Holistic
Addiction Studies L7 Acceptance & Commitment Therapy Acupuncture & Holistic Treatments
Application of Numbers 3N0928 Finding Safety Breathwork

Basic English Skills Communication

Communications 3N0880
Communications 4N0689

Computer Applications 4N1112

Computer Literacy 3N0881
Computer Skills L1 [NALA]
Computer Skills M2T11
Computers MINR 03 JO1
Digital Literacy

First Aid Responder FAR
Functional Maths 3N0930
Functional Maths 4N2138
Internet Skills 3N0931
Literacy Support
Mathematics 4N1987
Mathematics C10139
Word Processing 3N0588
Word Processing 4N1123

Group Work

Crafts Collage

Holiday Relapse Prevention & Reflection  Crafts Copper Embossing

Holiday Relapse Prevention Tools
Mental Health & Wellbeing

Mind and Body Relaxation
Mindful Journey to Recovery

Peer Support
Photo Voice
RecoverMe
Recovery Café

Reduce the Use 3
Self-Reflection
Service User Inclusion

Crafts Mandala Art

Holistic Movement

Holistic Treatments

Mind and Body Relaxation
Photo Voice

Physical and Mental Wellbeing
Self-Reflection

Therapeutic Art

Trauma Informed Yoga

Outdoor

Outdoor Somatic Therapy
[Six-month outdoor programme taking
in various locations in Leinster]
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Outcomes

Outcomes are the changes that occur for service users as a result of their
participation in the programme. This section presents measure of the
effectiveness of the service for service users in 2024.

Recovery Groups Education Sessions Outdoor Groups Holistic Groups
720 Hours 492 Hours 120 Hours 325 Hours

Service Outcomes

-
O e ,
are Plan Outcomes Components Completed Accredited Awards Service Rating

162 427 113 FeteAetee
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Care Plan Outcomes

In 2024, a total of 207 care plans
were completed. Of these, 162 of
the care plan goals set were fully
or mostly achieved. A care plan
recorded as mostly achieved
indicates that at least 70% of the
goal was met (e.g. attending 6
Smart Recovery Meeting this
month instead of the target of 8).

The considerable level of
progress achieved by service
users overall in care plans is
reflected by the number of their
objectives being achieved, many
taking several months to reach.
There were, however, 30 care
plan objectives not achieved, and
15 were cancelled, for various
reasons.

Each goal is developed by the
service user and their keyworker
and designed to be SMART:
specific, measurable, achievable,
relevant and time-bound.

Care Planning tools including the
comprehensive assessment,
Outcome  Wheel, Decisional
Balance Scale and others are
used to assist in the care
planning and goal setting process
in order to increase the
likelihood of positive outcomes.

It is important that care plans
that are not achieved, or that are
cancelled, are captured and
carefully reviewed and inform
the development of new
SMARTer goals. This is an
important and valuable part of
the recovery process.

Where goals are not achieved,
the information remains
valuable, as the review process
identifies the gaps, barriers and
impediments that prevented
completion, allowing for a new
approach to be agreed and
applied.

Care Plans Outcomes 2024
200

162

150

Record Count
=
(=]
(=1

50

Fully/Mostly Achieved Mot Achieved Cancelled
Outcome

Care Plan Subdomain Outcomes 2024

Abstain/Mainta..
Access Special..
Adhere to Lega..
Attend/Secure ..
Attend Communi..
Attend Counsel..
Complete Detox
Deal with Fine..
Develop Coping..
Develop Peer Ig
Diet'Exercise
Education
Employment
Follow Treatme..
Get a GP

Get More Infor..
Home Improveme. .
Improve Timeke..

Subdoma
[
=1
3
n]
3
[ =
=

5
(=4
o

Literacy

Manage Finance
Medical Card
Obtain/Regain ..
Open Current A..
Other
Farent/Child
Reduce By Goal..
Reduce High Ri..
Reduce |solati..
Reduce to Zero
Re-establish R..
Resolve Outsta..
Secure Long Te..
Secure Short T..
Stabilise Alco..
Stabilise Drug..
Work Experience

0 20 40 60
Record Count
A more detailed understanding of what care plan goals were achieved is
gained by looking at subdomains. For example, under the general domain
of Drug Use, there are nine subdomains including abstain/maintain
abstinence, complete detox and reduce by goal amount.

In 2024, the goal of stopping substance use, or maintaining abstinence
once achieved it the most frequently set and achieved care plan goal.

18



Care Plan Domain Outcome Details

Outcome

Domain

Total

Achieved

1 Drug Use

42

2 Alcohol Use

32

3 Independent Living Skills

4 Income and Finance

5 Physical Health

18

6 Mental Health

23

7 Family and Relationships

8 Education and Training

14

9 Legal Issues/Offending

11 Accommodation

12 Progression

13 Gambling

0 Residential Detox/Treatment Referral

RINNIOW

Subtotal

162

Not Achieved

1 Drug Use

[y
N

2 Alcohol Use

3 Independent Living Skills

4 Income and Finance

5 Physical Health

6 Mental Health

8 Education and Training

10 Social Recreation

11 Accommodation

12 Progression

RR RINNRRlWw o

Subtotal

3

o

Cancelled

1 Drug Use

2 Alcohol Use

6 Mental Health

8 Education and Training

10 Social Recreation

11 Accommodation

12 Progression

NRNRWWW

Subtotal

15

Total

207

Clearly defined domains and subdomains are

essential  in

setting,

structuring and 10

monitoring specific, measurable, achievable, 9
relevant, and time-bound, care plan goals.

Care Plan Chart

Objective
Status
Fully
Achieved

Mastly
Achieved

The subdomain categories are based on the
most regularly identified goals that service
users select using the SMART care plan
approach.

In 2024 a total 1,648 individual care plan
steps were created in the pursuit of the 207
care plan objectives set.

Abstaining or maintaining abstinence were
the most prevalent specific objectives set by
service users throughout the year followed by

Record Count

0

&

1]
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c)‘i)
A
N

H Mot Achieved

33
22 2
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Domain

reducing risky behaviour, reducing substance ,, example of an individual Care Plan Chart

use, and following treatment plans.
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Care Plan 2024 Steps Care Plan Step Outcomes 2024
500 Step Status
B Achieved
Achieved 1,247 B Partially Achieved
B Not Achieved
400 B Gap/Block
Cancelled
Partially Achi
5300
;q'NolAchieved g
Gap/Block | 14 100 I I
Cancelled [ 50 Cy l I . & o
| , | | o@ fﬁi Q@ @0 w“ @\\@ \b f@f a
0 500 1,000 1,500
Record Count Domam
Care Plan Subdomains
Subdomain Total Subdomain Total
Abstain/Maintain Abstinence 54 | Keep A Diary 4
Access Specialist Service 14 | Literacy 2
Adhere to Legal Conditions 1 | Manage Finance 6
Attend/Secure A Course 16 | Medical Card 2
Attend Community Support Group 4 | Obtain/Regain Driver's Licence 1
Attend Counselling 11 | Open Current A/C 1
Complete Detox 12 | Other 17
Deal with Fine(s) 1 | Parent/Child 3
Develop Coping Skills 5 | Reduce By Goal Amount 5
Develop Peer Relationships 1 | Reduce High Risk Behaviour 6
Diet/Exercise 6 | Reduce Isolation 1
Education 3 | Reduce to Zero 1
Employment 3 | Re-establish Relationships 1
Follow Treatment Plan 7 | Resolve Outstanding Charges 1
Get a GP 1 | Secure Long Term Accommodation 4
Get More Information 7 | Secure Short Term Accommodation 1
Home Improvement 2 | Stabilise Alcohol Use 5
Improve Timekeeping/Attendance 1 | Stabilise Drug Use 9
Join Group/Club 2 | Work Experience 3
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Component Outcomes

Components, which may also be
understood as minor awards or
individual short courses are the
basic building blocks of all the
courses we run in Turas.

Some components are
developed and delivered within
Turas. Others are developed by
education and training
providers including the CDETB,
Maynooth  University  and
Urrus.

Components develop by our
team are modelled and
consistent with Train The
Trainer, Training and
Development and Qal
standards, each with its own
definition, rationale, aims,
objectives, delivery
methodology and and evidence
base.

A total of 617 individual
components were completed in
2024.

Component Outcomes 2024
500

400

300

Record Count

200

100

QQl Certs Part Completed Completed
Qutcomes

One-hundred and thirteen certified (labelled QQl component or minor)
awards were achieved, 77 were part completed where 70% of the learning
outcomes were reached, and 427 non certified courses including recovery,
holistic and outdoor components were also completed.

The chart below lists the name of the components completed in 2024 and
their outcomes.

Outcomes
Grand Total
Component END Component QaQl Certs Part Completed Completed
Jan-24 Grounding Skills 0 0 6 6
Group Work 0 4 12 16
Mind and Body Relaxation 0 0 7 7
Physical and Mental Wellbeing 0 3 14 17
Self-Compassion In Recovery 0 1 1
Stress Management 0 1 5 6
Subtotal 0 9 44 53
Feb-24 Addiction Studies L7 1 0 0 1
Community Addiction Studies 5N1834 1 0 0 1
Community Reinforcement Approach Training 1 0 4 5
Compassionate Inquiry 1 Year Internship 0 0 1 1
Connecting with Men 0 0 2 2
Forklift Course Novice 3 Trucks Counter Balance, Reach 1 0 0 1
and Power Pallet Trucks
Grounding Skills 0 0 2 2
Group Work 0 1
Keyworking, Care Planning, Case Management 6N2206 1 0 0 1
& 6N2207
Mind and Body Relaxation 0 0 1 1
Open Disclosure Training 0 0 1 1
Sickness & Leave Training 0 0 1 1
Subtotal 5 0 13 18
Mar-24 Group Work 0 1 0 1
Holistic Movement 0 1 0 1
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Mind and Body Relaxation 0 1 0 1
Reduce the Use 3 0 0 15 15
Subtotal 0 3 15 18
Apr-24 - 0 0 1 1
An Introduction to Children First 0 0 2 2
Crafts Mandala Art 0 0 1 1
Dignity At Work 0 0 1 1
Functional Maths 3N0930 1 0 0 1
GDPR 0 0 1 1
Grounding Skills 0 0 3 3
Group Work 0 2 1 3
Holistic Movement 1 1 5 7
Mind and Body Relaxation 0 1 1 2
Mindfulness-Based Relapse Prevention 0 0 2 2
Reduce the Use 3 0 1 6 7
Self-Reflection 0 1 0 1
Sickness & Leave Training 0 0 3 3
Therapeutic Art 0 3 17 20
Subtotal 2 9 44 55
May-24 - 1 0 0 1
Addiction Studies L7 1 0 0 1
Application of Numbers 3N0928 2 0 2 4
Communications 3N0880 0 0 2 2
Compassionate Inquiry 1 Year Professional Training 1 0 0 1
Computer Applications 4N1112 1 0 1 2
Computer Skills L1 [NALA] 0 0 1 1
Functional Maths 3N0930 0 0 1 1
Holistic Movement 1 1 3 5
Mind and Body Relaxation 0 1 0 1
Word Processing 3N0588 1 0 1 2
Subtotal 8 2 11 21
Jun-24 Manual Handling 0 0 1 1
Therapeutic Art 0 2 0
Word Processing 3N0588 1 0 0
Subtotal 1 2 1
Jul-24 Crafts Mandala Art 0 1 24 25
Finding Safety 0 0 2
Mental Health & Wellbeing 0 1 0
Mind and Body Relaxation 0 5 7 12
Opioid Overdose Awareness and Naloxone 1 0 0 1
Administration Training - Module 1
Peer Support 0 0 1 1
Safe Pass 0 0 1 1
Self-Reflection 0 2 4 6
Trauma Informed Care 0 0 1 1
Subtotal 1 9 40 50
Aug-24 = 0 0 1 1
Addiction Studies L7 1 0 0
B.A. in Applied Addiction Studies and Community 2 0 0 2
Development
Finding Safety 0 5 14 19
Group Work 0 1 0 1
Mental Health & Wellbeing 0 5 15 20
Mind and Body Relaxation 0 1 9 10
Mindful Journey to Recovery 0 1 19 20
Outdoor Somatic Therapy 0 0 2 2
Peer Support 0 0 2 2
Peer Support 2023 0 1 0 1
Photo Voice 0 1 0 1
Reduce the Use 3 0 2 0 2
Self-Reflection 0 0 16 16
Sickness & Leave Training 0 0 1 1




Trauma Informed Care 0 0 1 1
Subtotal 3 17 80 100
Sep-24 An Introduction to Children First 1 0 2 3
Communications 3N0880 1 1 0 2
Communications 4N0689 0 1 0 1
Forklift Course Novice 3 Trucks Counter Balance, Reach 1 0 0 1

and Power Pallet Trucks
Group Work 0 1 2 3
Mindful Journey to Recovery 0 0 3 3
Open Disclosure Training 0 0 2 2
Outdoor Somatic Therapy 0 2 21 23
Peer Support 0 0 1 1
Photo Voice 0 1 18 19
Word Processing 3N0588 1 0 0 1
Subtotal 4 6 49 59
Oct-24 Communications 3N0880 2 0 0 2
Communications 4N0689 1 0 0 1
Computer Applications 4N1112 1 0 0 1
Crafts Collage 9 0 6 15
First Aid Responder FAR 7 0 0 7
Peer Support 0 0 1 1
Photo Voice 0 0 1 1
Subtotal 20 0 8 28
Nov-24 An Introduction to Children First 1 0 2 3
Breathwork 18 2 3 23
City & Guilds Level 1 & 2 Bike Mechanic Trainee 0 0 1 1
Communications 3N0880 1 0 0 1
Computer Skills M2T11 1 0 0 1
Crafts Collage 1 5 4 10
Dignity At Work 1 0 2 3
First Aid Responder FAR 7 0 0 7
GDPR 1 0 2 3
Keyworking Skills 0 0 3 3
Mental Health & Wellbeing 1 0 2 3
Open Disclosure Training 0 0 3 3
Peer Support 8 0 4 12
Peer Support 2023 2 0 0 2
Physical and Mental Wellbeing 1 0 0 1
Trauma Informed Yoga 12 4 5 21
Word Processing 3N0588 2 0 0 2
Subtotal 57 11 31 99
Dec-24 Acceptance & Commitment Therapy 0 3 8 11
An Introduction to Children First 0 0 1 1
Basic English Skills 0 0 2 2
Breathwork 1 0 0 1
Computer Applications 4N1112 0 1 0 1
Crafts Copper Embossing 2 1 17 20
Dignity At Work 0 0 1 1
GDPR 0 0 1 1
Group Work 1 0 16 17
Holistic Treatments 2 4 21 27
Keyworking Skills 0 0 2 2
Peer Support 1 0 1 2
RecoverMe 5 0 21 26
Subtotal 12 9 91 112
Grand Total 113 77 427 617




Service User Feedback

To better understand the needs of our service
users and evaluate our effectiveness as service
providers, we actively seek regular, open, and
honest feedback throughout the year. This is
gathered using a variety of methods, including
focus groups, questionnaires, Care Plan and ILP
reviews, Service User Inclusion Meetings, and the

Comments Box. The charts in this section present
a summary of satisfaction ratings across
programme areas, with particular emphasis on
the recovery pillar. The comments included here
are taken directly from service users and reflect
the overall feedback and satisfaction levels the
organisation received for its 2024 services.

Satisfaction with Outdoor Services
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Turas Training Company Limited By Guarantee

(A Company Limited by Guarantee and not having a Share Capital)

Extracts from the Audited Financial Statements for the Year Ended 31 December 2024

Income

Expenditure

Surplus/(Deficit)

Income and Expenditure Account
for the year ended 31/12/24

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling

due within one year

Net current (liabilities)/assets

Net assets

Capital and reserves
Reserves

Members' funds

2024 2023
€ €
1,258,535
1,170,829
(2,250,869)
(1,168,458)
7,666
2,371
Balance
sheet as at
31/12/24
2024 2023
€ € € €
57,966 46,499
88,633 90,486
146,599 136,985
(133,662) (131,714)
12,937 5,271
12,937 5,271
12,937 5,271
12,937 5,271
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